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Uncommitted

Current Budget Committed Costs Costs Costs to Date
Soft Costs $ 1,387,988.42 | $ 1,301,025.34 $ 86,963.08 $ 922,001.55
Hard Costs $ 11,417,648.00 | $ 11,167,648.00 $ 250,000.00 | $ 1,219,759.72
Contingency $  454,463.00 | $ - $ 454,463.03 | $ -
Totals $ 13,260,099.42 | $ 12,468,673.34 $ 793,175.61 | $ 1,037,266.69

Summarized Schedule Upcoming Milestones

Task Start Complete Milestone Date
Besign 161412024 | 341412025 Substructure Complete 10/20/25
Construction 6/1/2025 6/1/2026 Superstructure Complete 12/31/25
Move-In 6/2/2026 | 8/15/2026 Building Dry-In 1/29/25

Progress over Last Month:

e All permits paid for and issued

e Earthwork around site continues

e Site wall foundation commenced

e Foundations forming and pouring commenced
e Interior framing complete

e Interior Mechanical/Electrical/Plumbing (MEP) rough-in commenced

Progress Anticipated in the Next Month:

e Complete foundation and backfill

e Construct mockup of building envelope

e Roof Replacement of the existing building
e Pourfloors in addition

e Inwall/above ceiling MEP install to continue
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Footer Forms
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Stem Wall Pour
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Poured Footers
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MEP Rough-In
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