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Overall Budget Status 

  Current Budget Committed Costs 
Uncommitted 
Costs Costs to Date 

Soft Costs  $       1,387,988.42   $         1,301,025.34  $             88,712.58   $      875,580.66 
Hard Costs  $    11,417,648.00   $       11,167,648.00   $             250,000.00   $                        -    
Contingency  $          454,463.00   $                              -     $             454,463.03   $                        -    
Totals  $    13,260,099.42   $       12,467,106.84   $             793,207.11  $      782,582.90  

 

Upcoming Milestones 
Milestone Date 
Groundbreaking Ceremony 5/21/2025 
Permit Issuance Pending 
Contractor Mobilization 6/20/2025 

 
 

Progress over Last Month: 

• Contractor Mobilization 
• Interior Building Demo – 95% complete 
• Penultimate furniture design meeting hosted – furniture selection is 90% complete 
• Earthwork commenced around site, specifically in area that addition will be built 

Progress Anticipated in the Next Month: 

• Interior demo to complete 
• Interior build back to commence 
• Earthwork to continue 
• Full permit issuance allowing all work to be complete.  The Construction Team 

believes that permit issuance is imminent 

 

 

 

 

 

Summarized Schedule 
Task Start Complete 
Design 10/1/2024 3/14/2025 
Construction 6/1/2025 6/1/2026 
Move-In 6/2/2026 8/15/2026 
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Exterior South 
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Exterior East 
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Exterior East - Excavation 
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Interior North Hallway - Demo 
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Interior North Classrooms - Demo 
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Interior South Hallway - Demo 
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Interior South Classrooms - Demo 
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Interior Southeast Corner - Demo 


