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Progress over Last Month:

e Groundbreaking Ceremony

e HSD Staff prepared site for construction start
e Furniture Design Meetings scheduled for Summer 2025

e Design Team met with Fire Department to solve permit comments

e Construction Activity Permit Received

Progress Anticipated in the Next Month:

Current Budget Committed Costs Costs Costs to Date
Soft Costs $ 1,387,988.42 | $  1,299,458.84 $ 88,744.08 $ 846,894.83
Hard Costs $ 11,417,648.00 | $ 11,167,648.00 $ 250,000.00 | $ -
Contingency $  454,463.00 | $ - $ 454,463.03 | $ -
Totals $ 13,260,099.42 | $ 12,467,106.84 $ 793,207.11 | $ 782,582.90

Summarized Schedule Upcoming Milestones

Task Start Complete Milestone Date
Besign 10/4/2024 | 3/44/2025 GrotndbreakingCeremony | 5242625
Construction 6/1/2025 | 6/1/2026 Permit Issuance Pending
Move-In 6/2/2026 | 8/15/2026 Contractor Mobilization 6/20/2025

e Nunn (GC) to mobilize to site starting on 6/20 to erect fences, deliver equipment,
and set up jobsite

e Nunntocommence earth work under Construction Activity Permit

e Full permitissuance allowing all work to be complete. The Construction Team
believes that permitissuance is imminent
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